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Course Module  2010

LAMBANI KASUTI & KARNATAK KASUTI

Day Session Subject

01 I Registration & Inauguration

II About the Institute, rules & regulations of training/institute

III & IV Micro lab – Ice breaking exercise

02 I Achievement Motivation – Confidence building

II Why self employment – Advantages over wage employment, Entrepreneurship

Development – What, Why & How? – (Introduction)

III & IV Entrepreneurial competencies – Importance, explanation with examples, case

study for identification of different competencies

03 I Risk taking and goal setting - Ring Toss exercise

II Introduction to kasuti work – A birds eye view

III Types of threads, needles, fabric & net cloth – Theory

IV Hand work on cloth – Practical

Post

Evening
Lambani Langa (Lehanga) - Theory &  paper cutting

04 I  & II Cloth cutting and Stitching – Practical

III Lambani top (Choli)  – Theory & paper cutting

IV Cloth cutting – Handwork and stitching – Practical

05 I Lambani Muska Kasuti and top stitching- Practical

II Six piece Langa (Lehanga) and top (Choli) – Theory & paper cutting

III & IV Six piece Langa & top - Cloth stitching, Kasuti on six piece Langa & Top stitching

- Practical

06 I Problem solving–explanation through case studies and exercises, Creativity –

Creative thinking

II Wool design and Glass work – Theory & Practical

III & IV Handwork on Gagra Choli for children

07 I Tower building – Decision making & eradicating dependency syndrome

II Introduction to Karnatak Kasuti

III Karnatak Kasuti trace on Sarees – Practical

IV Karnatak Kasuti work on Sarees - Practical

08 I Effective communication skills

II Pallu of Sarees – Practical

III Borders of Sarees – Practical

IV Butta of Sarees – Practical

09 I & II Introduction to Roll work, Chumki work, Kundan work – Practical

III & IV Lambani Kasuti and mirror work on bags and Purses – Cloth cutting, stitching,

Kasuti - Theory & Practical

10 I Anarkali top – Theory & paper cutting

II & III Anarkali top - Cloth cutting and Lambani work – Practical

IV Business Game – Boat Building Exercise

11 I to III Anarkali dress stitching

IV Market Survey – Theory
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12 I Marketing management – 4Ps of marketing, managing the customers

II to IV Handwork on pillow covers, table cloth, dining table covers and door curtains -

Practical

13 I Interaction with a successful entrepreneur

II to IV Handwork on pillow covers, table cloth, dining table covers and door curtains -

Practical

14 I Lambani and  mirror work on Chair covers, Sofa set covers, Phone covers

II Human Relations

III Costing, pricing, fixed cost, variable cost, break even point etc.

IV Final evaluation test

Post

evening
Export potential for Lambani and Karnatak Kasuti Products - Scope & procedures

15 I Banking – Deposits & advances, lending schemes/government schemes

II Business plan/project report preparation

III Launching formalities – Steps in launching of an enterprise, Pitfalls and their control

IV Feedback/Valedictory

Day Session Subject

Space for updations/additions:
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